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PURPOSE

The checklist should be used to expand the understanding of the project flowchart dealing with an invitation to submit an offer. For each of the questions raised recommendations are given (blue text)

Application

Invitation to submit offer from a contractor perspective.
Instruction
· Have you been given full details of the project for which you have been invited to submit your offer?

If not, you should demand for full details in order to save project hours and additional cost and/or demands. By not disclosing full project details contractors/subcontractors may involve themselves under false conditions and this may lead to “off the book” demands and unclear contractual situations . Details may consist of commercial reports, accounts and reference lists. 
· Are there any Environmental Impact Assessments (EIAs) carried out and/or other public requirements for investigations and have you seen these?

Special focus should be addressed on the EIA and/or other public investigation requirements in addition to other project details. If you are unaware of the content of the EIAs or of any other public requirements you may be exposed and unintentionally assume risk which later can give you extended liability. You may be involved in a project where the EIA has been obtained through bribery of local public servants. It may  additionally expose you to extortion or other kinds of bribery. 

· Can you account for all specific amounts in the bid?
If not, there might be hidden remunerations to agents involved. By default all amounts requires full transparency.

· Have you been asked to submit two bid amounts for the same delivery?

Requests for two bid amounts are normally used to disguise costs which are not justifiable, and this must be avoided. You should in such case abstain from submitting any bid.

· Does your delivery require external subsidised funding or Export Credit Agency (ECA) support?

If the project receives subsidized funding or ECA support, you may be requested to submit affidavits that your delivery is made on proper basis e.g. is based on a proper EIA and does not involve facilitation payments or other types of bribery.  

· Are you participating in a joint venture/partnership/consortium?

You will need clean statements from the participants to secure that they have not obtained any preferences through bribery. At the same time you will have to secure your contractual and technical borders towards the participants. It is essential that you have cross default clauses and termination clauses should bribery or any other violation acts be performed by any other party.
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