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PURPOSE

The purpose of the screening is to secure that the information gathered about the consultant according to the Initial Information Checklist is credible. The level of information may vary from case to case, depending on the market and country. All information may not be available or may not be in a directly usable format.
Application

Evaluation of consultants.
Instruction
Cross check sources and information

During this phase, all available information must be verified by independent channels. Even commercial information can differ, depending on which bureau the information is purchased from. It is essential that information by definition be critically reviewed. Communication is an essential tool in the prevention of "off the book" situations and also a key element in maintaining discipline in the evaluation procedure.

Q: Were the sources and the information satisfactory?

Check references and financial information

Previous job experiences references should be obtained through the CV. The experiences should be checked by two active references. These sources can be commercial organisations, NGO forums, embassies,  etc. 

Apart from this, the person’s ability to adopt to various codes of ethics is essential in order to avoid conflicts and to secure transparent work.

Financial information about the consultancy company should be obtained for larger assignments. The financial information may depend on the accounting standard and practices. However, they may also include soft information such as payment record, subsidiaries structure ect. which indirectly could vouch for the business integrity.

Q: Did you find two active references?

Q: Could you verify the references?

Q: Did you find adequate financial information?

Personal relations of the consultant
Although the network may be essential for the consultant’s ability to complete an assignment, it could also affect a clear and transparent acting and advisory services. Independent checking of the consultant is necessary to avoid any possible misrepresentation or any improper influence.

Q: Is the independency of the consultant satisfactory?

Control

The person(s) responsible for compliance will, at this level, conduct an interim review to address the information gathered, hereunder any negative/non achievable information. It is important to maintain accurate records of the process, hereunder to avoid use of the "off the book" principle. In addition, the company could save time and effort when pursuing a consultant who might turn out to be questionable and who might not be approved later on.
Q: Were you able to answer YES to all of the questions above? If not, you should consider finding another potential agent or gather further information.
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