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PURPOSE

The current checklist should be applied when initially evaluating an agent. The purpose is first of all to check whether credible information is attainable.
Application

Evaluation of agents.
Instruction
Please also refer to the General Risk Assessment procedure and the Agent Guidance Questions.

1. Initial considerations

Countries

Conflicts may occur as legislation may differ from country to country. At the same time, case law may prevail, which would require legal assistance to avoid misunderstandings. The country could also be subject to trade routines, either specific or in general, which may impact on your risk assesment.
We recommend to use World Bank Governance Matters IV: Governance Indicators for 1996–2004 and Transparency International Corruption Perceptions Index as an indication of the level of research needed. See also country profiles.
Market sectors and products

Depending on the product in question, customary trade routines may impact on the assessment of the market. The market itself may not be transparent and transparency may be product-dependent. Within the same market you may also find differences between the public and private sector. It is essential that you be specific in identifying the market you wish to operate in.
Persons/Corporations
The risk assesment profile can be very different depending on whether you are looking at a personal representation or a corporate representation. For example corporations may have existing code of ethics that may differ from your own, which could require adaptation in one way or the other. One of the key parameters in evaluating a prospect is to maintain an overall standard level of information before any decision is made. Otherwise, the risk profile will differ from prospect to prospect and lead to "off the book"  situations, which again will impact on your risk assessment.

2. Compliance checklist

(Issues for renewal check are marked with *)

Make sure that the following information is obtained:
Name:

Prospect:

Introduction details:

Inhouse responsible:

Recommendation letter:

Product/area/country:
Financial background details:

* Accounting/commercial report/ownership: 

* Reference list – min 2 active references with no relation to product area: 
Proposed form of relationship:

Agreement form: 
* Duration 

Remuneration – ex. % of turnover/single payment/bullet payment.

List of auditors/bankers/legal rep./ownership and links:
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