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PURPOSE 

The present instruction provides guidance to the various questions posed in the Procurement 
Tool. The scoring is carried out in the accompanying excel spreadsheet. 

 

APPLICATION 

Risk assessment of procurement. 
 

INSTRUCTION 
The series of questions outlined in the Procurement Tool are indicators of “red flags” from the 
point of view of a company in a public procurement process. The questions are divided into 
three phases: 1) The tender notice phase including Terms of Reference (TOR), 2) the pre-
qualification phase – or if this is not applied – any qualification clauses in the TOR, and 3) the 
bidding and contract award phase. Each question is characterised as either an indicator of 
fairness or transparency, although a clear cut difference can be difficult to establish in practise. 
 
The procurement tool does not cover contract negotiations and execution; please consult the 
relevant due diligence tools for more information on this. 
 
The questions together with guidance are shown on the following pages. The same 
information, including the actual scoring and plot, is found in the spreadsheet, Risk 
Assessment Procurement Spreadsheet. 
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