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I. Purpose The current procurement tool has been devised for SMEs and other companies
in order to help them assess the risk related to a particular procurement in a
given country.

IIl. Application | The procedure only covers aspects related to corruption and bribery and

should not be used to assess commercial risks associated with the tendering.

M.
Responsibility
and Authority

The risk assessment must be carried out by management or the procurement
officer. Prior knowledge of procurement procedures are necessary.

IV. Definitions

See the vocabulary page.
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V. Procedure
Page 1:

Recourse

Procurement mechanism in
Transparent?
tool place and
working?

Use spreadsheet template
Guidance document to collate answers

Y

Tender Notice
Is the tender process non-

transparent?

)

|s the contract split inte
several smaller contracts?

v

If an expected price range
is given, is this price very
high or low?

A4

Are the technical
specifications
unnecessarily specific?

5

Are the specifications very
broad?

Y
Is the time from
publication to deadline
unreasonable and/or not in
line with requirements?

v

Are there any general or
specific regulations
covering the tender that
are not proportional with
the goods or services
requested?

A
Is the specific
procurement legislation in

the country in question
insufficient?

Is enforcement of
procurement legislation
lax?

2/
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Page 2:

Recourse
mechanism in
place and
working?

Transparent?

Pre-qualification/

Application @ 1

Are the criteria for pre-
qualification/qualification
unclear or not publicly

available?
Do any special clauses
apply for pre-qualification/
qualification?
B|dd|ng Is the procedure unclear
and inappropriate for the

7| size and type of goods or
services?

Are there reasons to
suspect that confidentiality
is not respected?

|s the procedure for bid
submittal unclear?

Are there any known
forms of or risks of
collusion amongst bidding
companies or between |4
bidding companies and
the procurement
authorities?

Are the criteria for
evaluating bids unclear?

Are certain types of
companies favoured or
excluded by the evaluation
criteria without any
obvious justifiable reason?

4
Are there special but
unclear requirements to be
met by the bidder awarded
the contract

h 4
To
p.3
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Transparent?

Recourse
mechanism in
place and
working?

Evaluation
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Orange area: Redarea:
Make sure to follow all High risk; only bid if
E\:::tdl:rr\eg;uslbe youare aware of the
and
correct the first time. acceptthem.
3
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0 3 3 9
[ ansparent '} Non-transparent

Yellow area:

Abid canbe made,
but keep good
documentation and
paper trail to be able
tomakeacaseina
possible recourse

Plot number of YES

in the matrix
A

4

Is there a recourse
mechanism in place to
handle complaints on the
bidding procedure and
does it work?

4

Are there any public or
private initiatives

supporting transparency in
public procurement?

Plot number of YES |
in the matrix
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VI. Procurement Tool scoring spreadsheet.
Registration
and
accompanying
documents

VII. Filing [Company filing procedure]
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